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Countries without Enel offices but with ability to deliver technology-enabled Energy Consulting solutions

We deliver value across a global C&I customer base in 20+ 

countries
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Situation on the Polish energy market
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➢ After massive price upswing in August, prices softened by more than 60% over last 7-weeks.

➢ Polish prices followed general sentiment visible on European energy markets mainly caused by:

➢ Decreasing gas prices due to:

➢ Warm start of the winter

➢ Lower industrial demand (~ -30% y-o-y)

➢ High storage levels (+92%)

➢ High availability of LNG 

➢ Lower energy consumption by industrial customers

➢ Higher availability of renewable generation

➢ On the Polish market several regulations were already introduced, and some are still in progress:

➢ Removal of obligatory energy sales through the Polish Power Exchange ➔ this can lead to significant reduction of the 

transparency of the Polish energy market, reducing competitiveness and making it difficult to operate for suppliers 

without own generation

➢ Imposing of the price on the balancing market ➔ balancing market price cap introduction is forcing energy producers 

to sell more energy on the SPOT market

➢ Potential price caps for households (699 PLN/MWh) and SME (785 PLN/MWh) ➔ compared to market prices, these 

proposed prices are much lower and suppliers may suffer to sell on centrally controlled rates. There is a high risk of 

existing contracts terminations and high risk of no availability of competitive offers on the market.



Situation on the Polish energy market
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How the purchasing group would work?
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➢ Italian Chamber of Commerce would be coordinating the purchasing group in terms of:

➢ Gathering of LoA’s

➢ Gathering consumption breakdown information

➢ Operational contacts

➢ Enel X would be the advisor and procurement leader in terms of electricity supply contract management:

➢ Running and RFP to chose best possible supplier

➢ Running risk management activities

➢ Providing market and pricing information

➢ Running monthly market update calls used also to communicate with Group participants

➢ Enel X would propose to form a risk committee consisting of representatives of the Chamber, Enel X (Lead Advisor) and 

biggest companies from the Group (max. 5 people) being in a direct contact to make procurement decisions and discuss ad-

hoc requests.

➢ Enel X would act on behalf of the whole Group in terms of Group – Supplier contacts (hedging, inquiries etc.)



How to manage risk and what is the flexible contract?
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➢ On energy and gas markets there are two types of contracts:

➢ Fixed – with a fixed price for a contracted delivery period

➢ Flexible – with multiple ways of setting up of the energy rate, primarly built of SPOT indexation possibility but also 

forward hedging option (to lock the price for a long term)

➢ How to manage risk?

➢ Get the risk strategy in place, mainly covering following aspects:

➢ Hedging horizon

➢ Expected coverage before delivery (time-to-term)

➢ Min and max transactional prices

This can be achieved only with a flexible type of contract.



How to manage risk and what is the flexible contract?
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How to manage risk and what is the flexible contract?
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Daily POXBYZ2^2 08.06.2020 - 27.01.2022 (WAW)
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What information are required from potential 

participants?
➢ Consumption data

➢ Ideally interval (hourly) data per site

➢ If interval data are not available, zonal and monthly breakdown should be sufficient to get an offer

➢ Letter of Authority (LoA)

➢ Allows Enel X to act on behalf of the Customer

➢ At first, Enel X would need an LoA with short validity period (1-2 months), to run an RFP and check if competitive 

and expectations matching offers are available

➢ In case of success in forming of the purchasing group, for the contractual delivery period Enel X should be 

authorized by all participants to be able to act on behalf of all customers (make transactions and ask direct 

questions to suppliers)

➢ Enel X is never authorized to sign contracts or contract amendments on behalf of the customer

Basing on today’s wholesale prices the achieveable rate for 2023 should be at around 1200-1250 PLN/MWh. For SMEs

offers availability is reduced due to the potential price cap at 785 PLN/MWh.
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Thank you

Paweł Kowalski

Team Leader

Energy Consulting Services

E: pawel.kowalski@enel.com

T: +48 793 333 087


